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REQUEST FOR PROPOSALS  

FOR WEBSITE DEVELOPMENT SERVICES 

 

The Eagle Valley Library District (“Library District”) invites qualified applicants to submit 
proposals for web development services.  

 
Submission of Proposal 

Proposals may be submitted by email to library@evld.org, to be received no later than 
5:00 p.m., Thursday, September 8, 2022. All correspondence should be marked “WEB 
DEVELOPMENT SERVICES”.   

 
Official Contact 

Any questions concerning the Request for Proposals (“RFP”) should be submitted via 
email to: 

Tegan Davis 
Eagle Valley Library District 

600 Broadway Street 
P.O. Box 240 

Eagle, CO 81631 
tegan@evld.org 
970-949-6797 

 
Background 

The Eagle Valley Library District was established November 3, 1992, by a vote of the 
Eagle County electorate. The Library District operates under the laws of the State of 
Colorado and is governed by a Board of Trustees appointed by the Eagle County Board 
of County Commissioners. The Library District is comprised of three libraries; Avon, 
Eagle and Gypsum. The population within the Library District boundaries is 
approximately 42,000 and 65% of households have access to the Internet at home. The 
major industry in the area is skiing. Vail Ski Resort is adjacent to the Library District and 
Beaver Creek is within the service limits. Like many resort areas the population 
increases significantly during the ski season resulting in the libraries serving many 
visitors, seasonal residents, and second homeowners in addition to the year-round 
population. The Library District offers a wide array of programming and materials to 
serve citizen and visitor needs including a collection of 294,744 items, adult, teen and 
children’s programs, public Internet access stations, Wi-Fi access, a literacy outreach 
program, maker space and meeting rooms. The total door count of library users for all 
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three locations in 2021 was 230,690 and the circulation (checkout) of materials totaled 
335,293. 

SCOPE OF SERVICES 

The Library District intends to engage vendors to provide Web Development Services 
as described herein for the duration of the project. 

The current version of the Library District’s website was launched in 2015 and is running 
on Drupal 7, which will reach its end of life on November 1, 2023. The site was 
developed by Electric Citizen and is hosted by Marmot Library Network. Exhibit A 
includes a comprehensive breakdown of 2021-2022 site usage. Considering the website 
has become a lifeline and a first point of contact for many patrons, it is critical for the 
site to integrate with library platforms, while also providing easy navigation and 
searching.  

To keep pace with the growth of digital information access, the Library District is looking 
for updated and forward-thinking Information Architecture (IA), User Experience (UX) 
and Content Strategy. The vision is to greatly simplify discoverability and provide 
optimal UX for patrons, while having proper tools for content management and 
continued growth. This project should result in a website that promotes the dynamic and 
evolving services the Library District offers and provides simple and effective staff tools 
to keep the website up-to-date and inviting while providing an easy, user-focused 
experience. 

The Library District wants to increase customer engagement, both on and off the 
website and be able to make informed decisions on content. To do that, it is critical for 
the Library District to have constant access to reports concerning expired links or ADA 
compliance, as well as have access to the site’s analytics. 

 
Goals and Objectives: 
 

1. Upgrade the current Drupal 7 platform to Drupal 9 and bring all software modules 
to current standards or an equivalent Content Management System. 

2. Implement a new front-end design informed by library staff and the Library 
District’s mission and branding. The design should represent a dynamic and 
vibrant library that is exciting and inviting to visitors and patrons. 

3. Update and/or build any new page design templates, content types, web tools, as 
needed 

4. Create single search functionality on the Library District’s site that encompasses 
the online catalog (https://evld.marmot.org/), the Local History Islandora platform, 
library events and the Library District’s website content and renders results in a 
clear, user-friendly display. 

a. Vendor will work with the Marmot Library Network to integrate the online 
catalog and Islandora digital archive as seamlessly as possible. 

https://evld.marmot.org/
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5. Improve the Library District website’s mobile usability to work well on a variety of 
devices and encourage use of self-service features. 

6. Offer Search Engine Optimization techniques and strategies to improve our 
websites’ rankings. 

7. Include web analytics tool(s) to effectively monitor and evaluate user 
experiences. 

8. Provide staff training on the basic structure and navigation of the design and on 
updating for designated staff. 

9. Other immediate needs include regular maintenance for the evld.org site that will 
involve installing modules, performing security updates and troubleshooting 
issues. 

Required Features: 

1. Vendor will maintain and support the Content Management System and software 
modules for website security . 

2. SSL encryption (https). 
3. Vendor will need to provide at least three Drupal environments: development, 

production and testing for evld.org 
4. Sites display optimally in all modern browsers (Chrome, Safari, Firefox, Microsoft 

Edge, etc.) and current browser versions. 
5. Incorporate Responsive Web Design (RWD), which optimizes viewing on all 

devices. 
6. Work with the Library District to reorganize and present information in a visually 

compelling way that best serves the key audiences, rather than reflecting internal 
organizational structure. 

7. Improved search function and display to include website content as well as 
incorporation of catalog, emedia and events. 

8. Integration with online catalog 
9. Interactive list of library locations using Google maps. 
10. Calendars that allow Library District to create and share events with users and 

users the ability to save events to their personal calendar. 
11. Ability to post site alerts regarding closures, interruption of services, etc. 
12. Seamless social media integration for platforms such as Facebook, Twitter and 

Instagram. 
13. Site maintenance feature including: 

a. WYSIWYG editing, with option to use HTML coding when necessary and 
the ability to embed scripts for a variety of third-party forms. 

b. Appropriate for staff with a range of technical skills. (While the Library 
District has a web coordinator responsible for overall site maintenance 
and technical issues, select staff will have day-to-day responsibility for 
individual pages or entire sections of the site.) 

c. Allows for (but does not require) approval of changes by supervisor prior 
to publishing. 
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d. Control access at the page level and by function (i.e. edit, but not delete). 
e. Provides staff access to past versions of content through 

moderation/revisioning and scheduling capabilities. 
f. Robust security model utilizing role designations for management of the 

site and content. 
14. Ability to include content generated automatically by Library District software 

applications; for example, book covers retrieved from library catalog (Pika) with 
existing APIs. 

15. Ability to easily create webforms which can email submissions to selected staff 
members as well as contain file uploads; for example, request a purchase, 
contact us, etc.; ability to export submitted data and download any user 
submitted/uploaded files is required. 

16. Ability for the Library District site admins to access and edit CSS files as needed. 
17. Ability to create descriptive and readable URLs, aliases and redirects. 
18. The databases/website content type provides individual descriptions and links. 

The databases and websites need to stay flexible so they can be used in other 
parts of the site such as kids, teen, adult and local history pages. They also need 
to be grouped by subject as well as available alphabetically. 

19. Web analytics capabilities (currently, using Google Analytics to understand user 
traffic and experience). 

20. Align the new design with World Wide Web Consortium (W#C) Web Content 
Accessibility Guideline (WCAG 2.1 (Level AA)), Section 508 of the US 
Rehabilitation Act, Colorado HB 21-1110, and the fundamentals of Universal 
Design to provide optimal accessibility to all of our users.  

21. Library staff must be able to move the site, and all functionality, to another 
hosting site in the future.  

22. Provide guidance on industry best practices for translated content. 
23. Required third party integrations: 

a. Pika (Integrated Library System) 
b. Subscription Services and Databases 
c. Islandora  

 
Throughout the project, the selected vendor will be expected to attend key meetings 
upon request with the Library District staff to communicate project status and findings. 
Virtual attendance is acceptable.  

 

PROPOSAL CONTENT  

To provide a degree of consistency in review of the written proposals, Proposers are 
required to prepare their proposals in the format described below: 
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Required Information 

• Proposal narrative and service approach, including the vendor’s understanding of 
the scope of work 

• Firm overview, background and qualifications, experience reaching diverse 
populations, and portfolio 

• Staffing information (names, roles, experience, and anticipated hours on project) 
• Use of subcontractors (if any) 
• Detailed timeline 
• A document detailing project costs 
• Any additional services and the rate for providing those services 
• List of references and their contact information 

 
Ownership of Documents 

Any reports, studies, conclusions and summaries prepared by the Proposer shall 
become the property of the Library District. 

 
Confidentiality of Information 

Any propriety information furnished by a Proposer to the Library District that is 
designated confidential shall be treated as confidential to the Library District to the 
extent allowable by law. 

 
RFP Awards 

The Library District reserves the right to accept or reject any and all proposals, to make 
a partial award, or to make a multiple vendor award. The acceptance or rejection of any 
or all proposals and the making of an award or a partial award will be at the sole 
discretion of he Library District. The Library District reserves the right to request 
additional information. The contract shall be awarded to the qualified Proposer(s), 
whose proposal (which may include the incorporate the outcome of any subsequent 
negotiations), is determined to be in the best interests of the Library District.  

The Library District reserves the right to seek out additional proposals if the number and 
quality of submittals are not sufficient to allow for a competitive decision.  

 
Addenda/Cancellation 

The Library District may modify or cancel the RFP at any time prior to the RFP due date 
by issuance of an Addendum or Cancellation to all Proposers who are participating in 
the process at the time the Addendum/Cancellation is issued. Addenda will be made 
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available and Cancellation will be posted on the Library District’s RFP website 
(currently: https://www.evld.org/about/rfp ). Proposers should monitor the Library 
District’s RFP website for updates/information/addenda/cancellations. Verbal 
modifications to the RFP specifications shall not be binding upon the Library District.  

 
Clarification of Proposals 

The Library District reserves the right to obtain clarification of any point in the proposal 
or to obtain additional information necessary to properly evaluate a particular proposal. 
Failure of a Proposer to respond to such a request of additional information of 
clarification could result in rejection of the proposal.  

 
Method of Selection 

Award will be made to the most responsive and responsible Proposer offering the best 
value and most economical proposal as defined by the Library District. In general, the 
following criteria will be used: price, qualifications, service approach, and the experience 
of the Proposer. After the Library District’s initial evaluation of proposals, select 
proposals will undergo a detailed review and evaluation. As part of this detailed review 
of proposals, selected Proposers may be required to make oral presentations of their 
proposals to the Library District. These presentations provide an opportunity for the 
Proposers to clarify the proposals. 

The Library District will negotiate with the selected Proposer(s) for mutually agreeable 
terms for the Library District’s before making an award. Negotiation could include, but 
not be limited to, price and terms and conditions of the RFP. 

 
Acceptance of RFP Terms 

A proposal submitted in response to this RFP shall constitute a binding offer. The 
Proposer shall identify clearly and thoroughly any variation between its offer and this 
RFP. Failure to do so shall be deemed a waiver of any rights to subsequently modify the 
terms of performance. Proposer’s authorized representative may withdraw proposals 
only by written request received before the proposal due date.  

 
Proposal Validity Period 

Each proposal shall be valid for a period of sixty (60) days from the proposal due date. 

 
Non-Collusion 

Proposer(s) certify that this proposal had been arrived at independently and has been 
submitted without collusion designed to limit independent bidding or competition.  

https://www.evld.org/about/rfp
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Hold Harmless 

The Proposer shall hold harmless, defend and indemnify the Library District and the 
Library’s employees against liability that may be imposed upon them by reason of the 
Proposer’s failure to provide worker’s compensation coverage and liability coverage.  

 

Contract  

Upon selection of a top-ranked Proposer, negotiations will commence immediately for a 
contract with terms to be consistent with this Request for Proposals.  


